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Important information

These presentation slides contain forward-looking statements and forecasts with respect to the 
financial condition and the results of Mattioli Woods plc.  

These statements are forecasts involving risk and uncertainty because they relate to events and 
depend upon circumstances that may occur in the future.

There are a number of factors that could cause actual results or developments to differ materially 
from those expressed or implied by these forward-looking statements and forecasts.  Nothing in 
this presentation should be construed as a profit forecast.

Nothing in this presentation should be seen as a promotion or solicitation to buy shares in 
Mattioli Woods plc.  It should be remembered that the value of shares can fall as well as rise and 
therefore you could get back less than you invested.

Information in this presentation reflects the knowledge and information available at the time of 
its presentation.
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Introduction

20 years of growth

• Continued revenue and profit growth

• Trusted adviser status remains core

• Extending our proposition due to client demand:

- Systems

- Development of consultancy team

- Recruitment

- Acquisition

• Developing discretionary management



Highlights

Continuing record of double digit growth

• Revenue up 12.3% to £15.36m (2010: £13.68m)

• Adjusted EPS1 up 14.1% to 21.22p (2010: 18.60p)

• Adjusted PBT2 up 9.8% to £4.95m (2010: £4.51m)

• Proposed total dividend up 13.8% to 4.95p (2010: 4.35p)

• Net cash at period end of £4.61m (2010: £5.79m)

1. Before acquisition costs expensed under IFRS3 (Revised) and amortisation of intangible assets other than computer software.  
Basic EPS up 10.1% to 18.94p (2010: 17.20p).

2. Profit before tax, acquisition costs expensed under IFRS3 (Revised) and amortisation of intangible assets other than computer software.



Highlights

Investing for future growth

• Assets under administration and advice up 21.7% to £2.30bn
(2010: £1.89bn) 

• Total scheme numbers up 32.9% to 4,350 (2010: 3,273)

• Acquisition of City Trustees in August 2010

• Helen Keays appointed as NED

• Acquisition of Kudos in August 2011



Revenue growth

Revenue up 12.3% to £15.36m

• Organic revenue growth1 +7.8% (2010: +2.8%)

• Revenue of £0.90m from last two acquisitions

• Strong recurring revenues and client retention:

- 65.9% recurring revenue (2010: 65.6%)

- Overall client attrition rate2 of 5.1% (2010: 4.3%)

• New pension legislation driving need for consultancy

• Changing investment markets shaping advice

1. Organic revenue growth excludes acquisitions completed during the year.
2. Core SSAS and SIPP schemes lost as a result of death, annuity purchase, external transfer or cancellation as a percentage of average core 

scheme numbers during the period. 



Revenue mix

Resilient fee model with strong recurring revenues



Profit bridge

EBITDA up 7.8% to £5.09m

• Employee costs 51.5% of revenue (2010: 50.5%)

• £0.13m of FSCS interim levy offset by £0.24m release 
of provision for contingent consideration

• £0.07m of deal costs added back for Adjusted PBT

• Acquisition of City Trustees in August 2010

• Fee growth driven by legislative changes



Profitability

Strong margins

• Increasing amortisation due to recent acquisitions 

• Fees up to 58.4% of revenue (2010: 53.7%) 

• City Trustees break-even in FY11

• Expect short term compression of margin as 
invest to secure future growth



Cash flow

Cash generative and dividend paying

• Conversion of 74.4% of EBITDA to cash
(2010: 81.6%)

• Migration of acquired clients to time-costs:

- Headline debtors’ days up to 78 days 

(2010: 71) 

- Enables capture of ad hoc, high-value work

• Deferred consideration of up to £0.30m on 
CP Pensions acquisition

• Increasing capex on platform development

• Effective tax rate  26.8% (2010: 29.6%)

• Proposed total dividend up 13.8% to 4.95p 
(2010: 4.35p)

• Initial net cash outflow of £2.40m on Kudos 
acquisition



Market

Demand for a wider service proposition

• Increasing volatility in global markets

• Increasing complexity of financial services

• Speed of development of new technology

• Clients want :

- Trusted adviser

- Clear understanding of financial position

- High service levels and personalised delivery

- On-line facilities (viewing and dealing)

- Advice across wealth management spectrum



Strategy

Delivering a wider proposition

• Capturing assets under administration and advice

• Developing core and complementary services:

- SIPP and SSAS

- Employee benefits

- Personal investments

• Creating platform for integrated wealth management:

- Strengthening client relationships

- Higher margins

- Increasing average revenue per client

• Launch of discretionary fund management

• Kudos strengthens trust, taxation and investment services



Strategy

Extending distribution

• Existing sales channels:

- Network of professional connections

- Client referral

- Seminars 

• New sales channels:

- Employee benefits client base

- Direct marketing

- Custodian Capital

- City Trustees

• Synergies within group



Kudos acquisition

Cultural and strategic fit

• Revenue of £4.26m and PBT of £0.53m in FY101

• Employee benefits business:

- Strong pensions core

- c. £208m2 of DC and £122m2 of DB assets

- Corporate clients with over 27,0002 employees

• Expertise around wealth management:

- c. £200m2 of assets under advice and administration

- Trusts, taxation and protection

• Extends geographic reach

1. Year ended 30 September 2010.  
2. Unaudited estimates from Kudos management.



Kudos deal terms

Employee benefits and wealth management

• Total up front consideration of £3.94m:

- £2.75m cash

- £1.19m equity (subject to lock-ins)

- Plus estimated surplus cash of £1.30m

• Estimated net cash out flow of £2.40m on completion

• £4.75m “earn-out” over three years

• Earnings enhancing in current financial year:

- Proven management and sales team

- Profitable, cash generative business

- Synergies with Mattioli Woods Group

- Legislative growth drivers



Acquisitions

Record of creating value

• City Trustees and CP Pensions fully integrated 

• Increasing revenues through:

- Broader service proposition

- Platform synergies

- Changes to billing model

• Strong client retention

• Loss rates priced into deals:

- Initial expectations

- Claw back of purchase consideration



Outlook

Capitalising on the opportunity

• Accelerate organic growth:

- Create capacity in sales team

- Increase average revenue per client

- Extend distribution via employee benefits

- Marketing and brand development

• Evolution of wealth management proposition

• Strategic acquisitions 

• Deliver further earnings and dividend growth

• Current trading in line with board’s expectations



Appendices



Executive directors

Bob Woods

Executive Chairman

• Co-founder in 1991

• Over 30 years’ experience in pensions industry

• Developed UK’s second SIPP

Ian Mattioli

Chief Executive

• Co-founder in 1991

• Over 25 years’ experience in pensions industry

• Previously with Pointon York and Phoenix Assurance

Nathan Imlach

Finance Director

• Joined in 2005

• Previously with Johnston Carmichael Corporate Finance 
and Ernst & Young

• Over 15 years’ corporate finance experience

Murray Smith

Sales and Marketing Director

• Joined in 1995

• Pension transfer specialist with over 15 years’ experience 
in financial services

• Manages consultancy team

Mark Smith

Operations Director

• Joined in 2000

• Compliance and Money Laundering Officer

• Over 20 years’ financial services experience



Overview

Retirement wealth management

• Full-service pension consultancy formed in 1991

• Developing complementary services around core

• Experienced management team

• High net-worth clients

• Robust fee-based model

• Strong client retention

• Strong balance sheet – no debt

• Cash generative and dividend paying



Mattioli Woods

Track record of profitable growth

2011 Kudos acquisition

2011 £15m+ revenue

2010 £2bn+ assets under administration and advice

2010 Acquisition of CP Pensions and City Trustees

2008 £10m+ revenue 

2008 JB Group acquisition

2007 £1bn+ assets under administration and advice

2007 Introduction of SIPP regulation and PCL acquisition

2006    Suffolk Life SSAS portfolio acquired and “A-Day”

2005    First acquisition, move to Leicester and admission to AIM

2003 Mattioli Woods Pension Consultants Limited incorporated 

2001 FSA regulation of investment firms 

1998 First graduate recruit qualifies as a consultant

1997 £1m+ revenue

1992 Initiated graduate recruitment model

1991 Established as a Partnership



Acquisitions

Creating value



Regulation

Increasing financial resources requirement


